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W e have audited the accompanying financial statements of the gu vernmen tal activities, each major fund and the aggregate rcraaimng fund 
information of Franklin Parish School Board, W innsboro , Louisiana as of an d for the year ended June 30, 2003, which collectively comprise 
the School Board's basic financial statements, as listed in the table of conten ts. These finan cial statements are the responsibility of the 
School Board's management. Our responsibility is to express ap mions on these financial statemen ts based on our audit. 

W e conducted our audit in accordance with au diting standards generally accepted  in the United States of America and the standards 
applicable to finen eial audits contained  in Government Auditing Standards, issued by the Comp troller General of the United States of 
America. Those standards require that we plan end perform the au dit to obtain reasonable assuren ee about whether the financial statements 
are free of ma tetial misstatement. An audit includes examining, on a test basis, evidence supporting the amounts an d disclosures in the 
financial st~emen ts. An audit also includes assessing the accounting principles used  and significant estimates made by management, as well 
as evaluating the overall finan cial statement presentation. W e believe that our audit provides a reasonable basis for our opinions. 

As discussed  in Note I to the finan cial statements, nmalagemen t has not recorded  certain capital assets in governmen tal aed vities and, 
accordingly, has not recorded depreciation expense on those assets. Accounting principles gen erally accepted in the United States of 
America require that those capital assets be capitalized  and depreciated, which would increase the us sets and expenses of the governmental 
activities. The amount by which this departure would affect the assets and expenses of the governmental activities is not reasonably 
determ ined. 

In our opinion, becau se of the effects of the matter discussed in the prec ed ing paragraph, the financial statements referred to above do not 
present fairly, in eonfonuity with ec eounting principles gen erally accepted  in the United  States of America, the financial po sition of the 
Franklin Parish School Board, W ioo sboro, Louisiana as of Jan e 30, 2003, or the chan ges in its financial position for the year then ended. 

In au cordance with Governmen t Auditing Standards, we have also issued  our report dated  February 24, 2003, on our consideration of the 
School Board's internal control over finan cial repo rting an d on our tests of its comp liance with certain provisions of laws, regulations, 
contracts en d grants. That report is am integral part of an  audit performed in accordance wi th Go veaaament Auditing Stan dards an should be 
read in conjunction with this report in considering the results of our audit. 

As described  in Note 15, the School Board has implemen ted a new fiun neial rep orting model, as required  by the provisions of GASB 
Statement No. 34, Basic Financial Statements - and Management " s Discussion and AnalFsis -for State and Local Governments, as of June 
30, 2003. 

The M an aga ment's Discussion an d Analysis an d the Bud getary Comparison Schedules arc not a required part of the basic financial 
statem ents but are supplemental information required by the Governmental Accounting Standards Board. W e have applied  certain limited 
procedur es, which consisted  principally of mqulrias of management regarding the methods of measurement an d presentation of the required 
supplem en tal, information. However, we did not audit the infurma~on an d express no opinion on it. 



Our audit was performed for the purpose of forming opinions on the financial statements that collectively comprise the School Board's basic 
financial statements. The accompanying supplemental information, as listed in the table of contents, and the Schedule of Expenditaras of 
Federal Awards, as required by OM B Circular A-133, are presented for the purposes of additional an alysis and are not a required part of the 
basic financial statements. Supplemental information and the Schedule of Expenditures of Federal Awards has not been subjected to the 
auditing procedures applied in the audit of the basic Financial statements and, accordingly, no opinion is expressed on them. 

Also, the accompan ying other information, as listed in the table of contents, is presented for purposes of additional an alysis an d is not a 
required part of the basic financial statements of the School Board. Such information has not been subjected to the auditing procedures 
applied in the audit of the basic finan cial statemen ts and, accordingly, we express no opinion on it. 

MARCUS, ROBINSON & HASSELL, CPAs 

W innsboro, Louisiana 
February 24, 2004 
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Franklin Parish School Board 

M anagemcnt's Discussion & Analysis (M D&A) 

This section of the Franklin Parish School Board's annual financial report provides an overview 
of the School Board's finan cial activities for the fiscal year ended June 30, 2003. Please read it in 
conjunction with the School Board's fin ancial statements which follow this Management's 
D iscussion an d Analysis. 

The Management's Discussion and Analysis 0/ID&A) is an element of the new reporting model 
adopted by the Government Accounting Standards Board (GASB) in their Statement No. 34 - 
Basic Financial Statements - and M anagement's Discussion and Analysis - for State an d Local 
Governments issued 3une 1999. Certain comparative information betw een the curcen t year an d 
the prior year is required to be presented in  th e M D& A. H owever, because this is th e first year of 
implementing the new reporting model, certain necessary comparative inform ation of the 
prgvious year was not prepar ed . Considering the fin ancial resources necessary to prep ar e this 
information for the prior year, an d that the GASB Statement No. 34 permits the omission of the 

comparative information in the first year of adoption of the new reporting model, the School 
Boar d has elected to exclude the information in this report. Subsequent reports will include the 
comparative inform ation. 

To the rea ders an d users of this report an d these financial statements th e following declar ations 
are made a part of this presentation. I was hired as interim  business m an ager on 20 October 
2003, an d reported  to work on 22 October 2003. As interim business manager, I am prep aring 
this M D&A wi th outside assistance. The previ ous business manager, due to health problem s, is 
no longer available. These statem ents wer e prepared  by our audit firm  - M arcu s, Robinson & 
Hassell, CPAs. The school system has incomplete fiscal data and an inability to pr epar e its own 
finan cial statements: The audit firm  has prese nted  only a draft co py of th e repo rt for review, and 
ha s issued an  adverse opinion. All conclusions that I state wi thin this MD&A, are based on 
unverifiable data  provided to me by the au dit firm . Prepar ation of this M D&A is being 
completed within extrem e time co nstraints an d with  the limitations discussed above. 

FINANCIAL HIGH LIGH TS 

The primary resour ces available to th e School Board are local revenues which are prim arily tax 
receipts, state revenues which are prim arily minimum  foundation funding and cost 
reim bursem ent gran ts, an d federal revenues which are primarily cost reimbursement gran ts. 

Note I - Capital Assets - The schoo l board has not co mplied  with GASB 34 regarding its 
requirements wi th respect to capital assets. Capital assets are not shown  in th ese financial 
statem ents. W ith out the inclusion of capital as sets, the Statem ent of N et As sets an d th e Statem ent 
of Activities which provide inform ation about th e activities of th e School Board as  a whole will 
have a distorted  presentation, 

The liab ilities of th e Franklin Parish School Board exceeded its assets at the close  of the 2003 

fiscal year by ($ 772,053). 



Total spending for all programs was $27,574,628. The majority of the School Board's local taxes 
and state MFP funds were used to support the net cost (after deducting restricted grants and fees 
charged to users) of these six areas: regular program instruction $10.92 million, special program  
instruction $2.54 million, oth er instruction $0.88 million, plan t services $1.25 million, student 
transportation services $1.99 million, school admi nistration $1.02 million. The net cost of th e 
remaining progr ams was $1.59 million. 

As provided by Senate Concurrent Resolution (SCR) 139, not less than 50% of the school 
district 's increase in state M FP funding from  implementation of Level 1 and Level 2 of the 
formula, in th e fiscal year s 02-03, 03-04, an d 04-05, is to be used to enhance an d supplement 
full-time certificated  staff  salaries an d retirem ent benefits. For th e 02-03 fiscal year th e incr ease 
was distributed  in shares equaling $500_00. This supplement was distributed in th e spring of 
2003. This amount was added  to th e salary schedule for the 2003 - 2004 fiscal year. 

Also during the 2002-2003 year the state provided a one time salary supplement of $476 to 
su pport personnel through M FP funding. This supplement becam e perm anent in the 2003-2004  
fisc al year. 

The Franklin Parish School Boar d has no outstandin g long-term debt during the 2002-2003 fiscal 

year. 

USING  TH IS ANNUAL REPORT 

The School Board's annual report consists of a series of financial statem ent s and notes m  those 
statement s. These statement s th en proceed to provide an increasingly detailed look at specific 
finan cial activities. N otes to th e Bas ic Financial Statements provide additional information that 
is essential for the fair presentation of the School Board's financial position, its operations an d 
cash flows. Th e notes are an  int egr al part of th e financial statement s an d should be considered 
part of the statem ents. 

OVERVIEW  OF THE FINANCIAL STATEM ENTS 

The following graphic illustrates the minimum  requirem ents for th e Franklin Parish School 
Board as established by Governmental Accounting Standards Board Statement #34, Basic 



M anagement Discussion & Analysis (M D&A) 

BA SIC FINAN CIA L STA TEM EN TS 

G overnm ent - wide 
Financial Statem ents 

Notes to the Basic Financial Statem ents 

Fund 
Financial Statem ents 

Budgetary Comparison Information for M ajor Funds 

Supplem ental Inform ation 

Non-major Funds Combining Statements & Budgetary In formation 
A gency Funds 

Capital Assets by Source and Function (Excluded) 
Schedule of Com pensation Paid Board M em bers 

At the time of preparation of this M D& A it cannot be stated as to whether our auditor has 
provided assurance in his independent auditor's report, located im m ediately preceding this 
M anagem ent's Discussion and Analysis, that the Basic Financial Statem ents are fairly stated. 
Varying degrees of assurance are being provided by the auditor regarding the Required 



the School Board as a whole and its activities in a way that helps to answ er that question. 

H owever, the reader is again reminded th ese statem ents for the Franklin Parish School Board for 
the 2002-2003 fiscal year  do not include capital assets. These statements have been prepar ed by 

our auditor to include all assets (excluding Capital Assets) and liabilities, using the accrual basis 
of accounting, which is sim ilar to th e accounting used by m ost private sector co mpanies. All of 
the current year's revenues and expenses are taken into account regardless of w hen cash is 
received or paid. 

These two statem ent s report the School Boar d's net assets - the difference between assets and 
liabilities, as reported in th e Statement of Net Assets - as one way to measure th e School Board's 
financial health, or financial position. Over tim e, increases or decreases in the School Board's 
net Assets - as reported in the Statem ent of Activities - is one indica tor of wheth er its finan cial 
health is improving or deteriorating. The relationship between revenues and expenses is th e 
School Board's operating results. However, the School Board's goal is to provide an  
en vironment fur learning an d services to our  students, not to gen erate profits as a commercial 
en tity. M any other  non-fin ancial factors, su ch as the quality of education provi ded, experiences 
taught, an d safety of the schools must all be co nsidered to asse ss the overall health and 
effectiveness of the School Board. 

All activities reported in th e Statement of Net As sets an d Statement of Activities are considered  
to be governm ental activities. Governm ental activities are all of th e School Board's services, 
including in struction, plant services, pupil transportation, an d food services. Property taxes, 
sales taxes, Nfmimum Foundation Progr am funds, an d state and federal grants fin ance most of 
th es e activities. 

REPORTING  TH E SCH OOL BO ARD 'S M O ST SIGNIFICANT FUN DS 

Fund Financial Statem ents. The School Board's fund financial statem ents provi de detailed 
information about the most significa nt funds, not th e School Board as a whole. Some funds are 
required to be established  by state law an d by bond co venant. However, th e school board 
establishes other funds to help it control an d manage money for particular purposes or to show 
that it is m eeting legal responsibilities  for using certain taxes, grants, an d oth er money. 

Al l the school board's services are rep orted  in governm ental funds. Go vernm ental fund 
reporting focuses on showing how money flows into an d out of funds and the balan ces lef~ at 
year-end that are available for spending. M any fu nds must zer o out at year end, certainly those 
of a reimbursable nature. They are rep orted  using the m odified  accrual basis of acco untin~ 
which measur es cash and all oth er fin an cial assets that can readily be converted to case The 
governm ental fund statements provide a detailed view over a spec ific tim e period of th e School 
Board's operations and the services it provides. Governm ental fund inform ation helps determine 
whether there are more or fewer fin an cial resources that can be spent in the near future to  finance 
th e School Boar d's program s. The fund financial statements do not include the capitalization of 
capital as sets or related  dep reciation nor do they include long term  liabilities as  the governm ent ~ 
wide financial statem ents, do. W e describe th e relationship betw een the governm ent-wide 



financial statements and the fund financial statem ents in our presentation of Rec onciliation of the 
Govern mental Funds - Balance Sheet & Statement of Revenues, Expenditures, and Changes in 
Fund Balance. 

THE SCH OO L BOARD AS TRUSTEE 

Reporting the School Board's Fiduciary Responsibilities. The School Board is the trustee, or 
fiduciary, for its student activities funds which are reported in the Statement of Fiduciary Assets 
an d Liabilities. W e exclude these activities from the School Board's other financial statements 
because the School Board cannot use th ese asse ts to finance its operations. These fu nds ar e 
un der th e control and administration of the indivi dual schools. The School Board is responsible 
for ensuring that th e assets reported in these funds are used for their intended purposes. These 
funds are only those funds generated  at the school an d do not include funds available to th e 
schools from other sources such as local tax revenues or Title I, which are accounted for at the 
School Board level. 

THE SCH OO L BOARD AS A W H OLE 

The School Board's net assets were ($772,053) at June 30, 2003. The Franklin Parish School 
Board finan cial statements as presented do not include Net As sets invested in capital assets. Of 

this m ount ($1,563,851) was unxestdeted . Restricted net assets are reported separately to show 
legal constraints from debt covenants an d/or enabling legialation that limit the School Board's 
ability to use th ose net assets for day-to-day operations. Our analysis below focuses on th e net 
assets, (Table 1) and the change in net assets (Table 2) of the School Board's governmental 
activities . 

Current and other assets 
Capital assets 

Total as se ts 

Cum mt and other liabilities 
Long-term  liabilities 

Total liabilities 

Table I 
N et  Asset s 
June 30, 2003 

$2,656,041 
Excluded 
$2,656,041 

$2,650,726 
777,368 

3,428,094 



N et assets 

Invested in capital assets, net of debt 
Restricted 
U nrestricted 

Total net assets 

Excluded 
$ 791,798 
($1,563,851) 
($ 772,053) 

The ($1,563,851) in unrestricted net assets of governmental activities represents the accumulated 
results of aU past years' operations. It means that if the School Board had to liquidate its assets 
and pay off all of its bills today including all of its non-capital liabilities (compensated absences, 
for example), there would be a deficit of $1,563,851. 

The net assets of th e School Board decreased by $1,967,649, this decrea se was caused by several 
factors - the most significan t being a change in accounting policy (Note 18) an d a change in 
accounting principle (Note 19). 

The results of this year's operations for th e School Boar d as a whole are reported in the 
Statem ent of Activities. Table 2 on th e next page, takes th e inform ation fiom that statement and 
rearranges it slightly so that reader s can see total revenues for th e year. 

Net Assets - beginning 

Table 2 
Changes in N et Assets 

For th e Year Ended  June 30, 2003 

REVENUE: 
Program  revenues 

Charges for services  
FederaFStam Grants an d entitlements 

G~ er al revenues: 
Ad Valorem  taxes  
Sales taxes 
M inimqm Foun dation Program 
Other  gen er al revenues 

Total revenue 
EXPENDITURES: 

Im truetion: 
Regular educa tion 
Special ed ucation 

Support Services: 

$ 1,195,596 

162.646 
7,218,354 

698,082 
2,676,376 
14,860,232 

622,326 
$26,238,016 

$10,918,879 
7,003,346 



 

Student services 
Instru ctional staff support 
C~neral adm inistration 
School administration 
Business services 
Plant services 
Student transportation serv ices 

Food Services 
Com m unity service program s 
Increase in  compensated absences 

Total expenses 

Cumulative effect of change of accounting principle 

N et Asset s - ending 

463,007 
744,046 
759,955 

1,023,902 
365,574 

2,005,273 
2,136,723 
2,006,092 

1,500 
146,331 

27,574,628 

( 1,336,612) 

( 631,037) 

( 772,053) 

Governm ental Activities. In the table below we have presented th e cost of each of the School 
Board's six lar gest functions - regular programs, special progr ams, school administration, plant 
services, student transportation services and food services as well as each progr am 's net cost 
(total cost less revenues generated by the activities). Net cost shows the financial burden that 
was placed on th e School Boar d's taxpayers by each of th ese functions. Providing this 
information allows our citizens to co nsider th e cost of ea ch function in comparison to the 
benefits th ey believe ar e provi ded  by that function. 

Regular  progr am s instru ction 
Special progr am s instruction 
School administration 
Plant services 
Stu dent transportation services 
Food services 

TH E SCH O O L BOARD'S FUND S 

$10,918,879 
7,003,346 
1,023,902 
2,005,273 
2,136,723 
2,006,092 
2,480,413 

$10,918,879 
2,544,378 
1,023,902 
1,250,166 
1,989,284 
489,117 

1,977,902 

$27,574,628 $20,193,628 

As we noted  earlier, th e School Boar d uses funds to help it control and manage money for 
particular purposes. Looking at funds helps to cons ider whether the School Board is being 
accountable for the resour ces that taxpayers an d others provide to it, and may also give you more 
in sight into th e Schoo l Boar d's overall financial health . 

10 



The fund balances of all governm ental funds decreased $1,190,281 due prim arily to the change 
in accounting policy (Note 18). The fund balance of the general fund decreased $2,318,536 
m ainly because of an in cr ease in expenditures related to salaries and employee benefits and the 
change in accounting policy. 

G eneral Fund Budgetary H ighlights 

The School Board is required to revise its budgets in an attempt to deal with unexpected changes 
in revenues and expenditures_ (A schedule showing the School Board's original and final 
budgets compared  with actual results is provided in th e required  supplem ental information 

section of this report.) This area has not had the attention of the administration. 

CAPITAL A SSET AN D DEBT AD M IN/STRATION 

Capital Assets 

N ote I - Capital Assets - Capital asset s ar e not shown in th ese financial statem ents. 

Debt A dm inistration 

The Franklin Parish School Board had no long term debt. 

ECONOM IC FA CTORS AN D NEXT YEAR 'S BUDGETS AND RATES 

The budget for the 2003-2004 year  rem ains unchanged  from  the 2002-2003 year. Revenues and 
expenses rem ain th e same. Th e Frankliu Parish School Boar d has not use d a process to ensure a 
realistic budget. Th e School Boar d does not follow the local government budget act. 

As  with  the past few years, a red uction in studen ts is anticipated which should resu lt in a 
projected decrease in MFP revenue. Contribution rates for LTRS will increase significantly to 
13.1%  and for LASERS employer's rate has been established  at 8.5% . Anoth er mandated  
in cr ease for State Group Benefits must be budgeted. 

CONTACTING THE SCH OOL BOARD'S FINAN CIAL M ANAGEM ENT  

Our fin an cial report is des igned to provi de our citizens, taxpayer s, parents, students, investors, 
an d creditors with  a gen eral overview of th e School Board's finan ce s an d to sh ow  th e School 
Board's accountability for the money it rec eives . If you ha ve questions about this report or wi sh 
to request ad ditional information, contact Nick Poulos, interim Business M anager, at Franklin 
Parish School Board, 7293 Prairie Road, Winu sboro, Louisiana 71295, and telephone (318) 435- 
9046. 
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FRANKLIN PARISH SCH OOL BOARD 

STATEM ENT O F NT~T ASSETS 
June 30, 2003 

GOVERNMENTAL 
ACTM TIES 

ASSETS 
Cash and cash equivalents 1,309,328 
Receivables, net 1,280,918 
Inventory 65,795 

TOTAL ASSETS 2,656,041 

LIABILITIES 
Accounts, salaries an d other payables 2,650,726 
Compensated absences payable 777~368 

TOTAL LIAB ILITIES 3,428,094 

NET ASSETS 
Restricted for;, 

Debt service 18,334 
Maintenan ce funds 34,778 
School lunch 738,686 

Unrestricted ( L563,851) 

TOTAL NET ASSETS (772,053) 

THE NOTES TO THE BASIC FINANCIAL  STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEM ENT. 
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FRANKLLN PARISH SCH OOL BOARD 

STATEMENT OF ACTIVITIES 
For the Year Ended June 30, 2003 

PROGRAM  REVENUES NET (EXPENSE~ 
OPERATING RE VENUE AND 

CHARGES FOR GRANTS AND CHANGES IN 
EXPENSES SERVICE CONTKIBUTIONS NET ASSETS 

FUNCTIONS/PROGRAM S 
Primary Government 
Governmental activitins: 
Instruction; 

Regular programs 10,918,879 -0- -0- (10,918,879) 
Special programs 7,003,346 -0- 4,458,968 (2,544,378) 

Support services: 
Student services 463,007 -0- 38,934 (424,073) 
Instructional staff support 744,046 -0- 289,118 (454,928) 
Gen eral ed minisUation 759,955 -0- 128,293 (631,662) 
School administration 1,023,902 -0- -0- (1,023,902) 
Business services 365,574 -0- 46,166 (319,408) 
Plant services 2,005,273 -0- 755,107 (1,250,166) 
Student lransportatiun  sves 2,136,723 -0- 147,439 (1,989,284) 

Food services 2,006,092 162,646 1,354,329 (489,117) 
Community service programs 1,500 -0- -0- (1,500) 
Increase in compensated absences 

(unalloeated) 146,331 -0- -0- (146,331) 

Total Governmental Activities 27,574,628 162,646 7,218,354 (20,193,628) 

Gen eral l~Ven tlas: 
Taxes: 

Property taxes, levied for general purposes 698,082 
Sales taxes, levied for general purposes 

2,676,376 
M inimum Foundation Progrmn 14,860,232 

Interest and investmen t earnings 13,413 
M iscellaneous 608~913 

Total gen eral revenues 18,857,016 

Changes in net assets (1,336,612) 

Nee assets - beginning 1,195,596 
Cumulative effect of change of accounting principle (631,037) 

Net assets - ending (772,053) 

THE NOTES TO THE BASIC FIN ANCIAL STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEM ENT. 
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Franklin Parish School Board 

BA SIC FIN AN CIA L STA TEM EN TS: 

FUND FIN AN CIAL STATEM ENTS ~ FS) 

15 



ASSETS 
Cash and cas h equivalents 
Receivables 
Interfund receivables 
Inventory 

TOTAL ASSETS 

FRANKLIN PARISH SCH OOL BOARD 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts, salaries and other payables 
Interfund payable 

Total Liabilities 

Fund Balances : 
Reserved for: 
Debt Service 
Inventory 
Unreserved, reported  in: 
General Fund - Undesignated 
Special Revenue 
School Lunch 

Total Fund Balances 

TOTAL LIABILITIES AND 
FUND BALANCES 

G OVERNM ENTAL FUND S 
Balance Sheet 
June 30, 2003 

149,535 
563,543 
569,009 

-0= 

262,861 
296,252 

-0- 
-0- 

183 
327,372 

-0- 
-0- 

2,068,570 
-0- 

2,068,570 

257,997 
301,116 

559.113 

272,886 
54,669 

327,555 

-0- 
-0- 

-0- 
.0r 
-0- 

SCHOOL 
LUNCH 

-0- 
82,376 

82,376 

-0- 
65,795 

-0- 
-0- 

672,891 

738,686 

THE NOTES TO THE BASIC FTNANCIAL  STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 
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OTHER 
GOVERNM ENTAL TOTAL 

141,482 1,309,328 
93,751 1,280,918 

-0- 569,009 
-0- 65,795 

235~233 3,225,050 

51,273 2,650,77.6 
130,848 569,009 

182,121 3,219,735 

18,33.4 18,.334 
-0- 65,795 

-0- (786,483) 
34,778 34,778 

-o- 672,891 

53,112 5,3[5. 

235,233 3,225,'050 
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FRANK LIN PARISH SCR OOL BOARD 

Reconciliation of the Governm ental Funds 
Balance Sheet to the Statem ent of Net Assets 

June 30, 2003 

Total fund balances - govemman tal funds 5,315 

Long-term liabilities applicable to the School Board's governmen tal activities are not due and 
payable in the current pariod and accordingly are not reported as fund liabilities. All 
liabilities - both current an d long term  - are reported in the Statement of Net Assets. 

Balances at June 30, 2003 are: 
Long-term liab ilities 

Compensated absences payable (777~368) 

(777,368) 

Net Assets - Governmental Activities (772,053) 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN  INTEGRAL PART OF THIS STATEMENTI 
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REVENUES: 
Local Sources: 
Taxes : 

Ad valorem 
Sales and use 

Interest earnings 
Food services 
Other 
In-Kind revenue 
State sources: 
Equalization 
Other 
Federal sources 

FRANKLLN PARISH SCH OOL BOARD 

GOVERNM ENTAL FUNDS 
Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Y ear Ended June 30, 2003 

461,646 
2,676,376 

9,726 
-0- 

605,246 
-0- 

14,860,232 
941,035 
1,216,042 

4) - 
-0- 
4) - 
4) - 
-0- 
-0- 

-0- 
4)- 

1,648~315 

4)- 
4)- 
4)- 
-0- 
4O 

301,315 

-0- 
4)- 

1,200,39_2 

Total Revenues 20,770,303 1,648,315 1,501,747 

EXPENDITURES 
Current: 
Instruction: 

Regular programs 
Special programs 

Support services: 
Studen t services 
Instructional staff support 
General administration 
School administration 
Busines s serwces 
Plant services 
Studen t transportation svcs 
In-Kind expen se 

Food services 

10,918,879 
4,309,761 

424,073 
454,928 
631,662 

1,023,902 
3t9,408 

1,250,166 
1,989,284 

-0- 
109~63 
1,500 

4) - 
1,175,977 

38,934 
198,160 
123,771 

4) - 
6,993 

104,480 
4) - 
-0- 
-0- 
4)- 

4) - 
659,367 

-0- 
90,958 
4,522 

4)- 
39,173 
229,228 
147,439 
301,315 
29,745 

-0- 

SCHOOL 
LUNCH 

4)- 
-0- 

3,397 
162,646 
3,627 
4)- 

4)- 
4)- 

!~_354,329 

1,523,999 

4)- 
4)- 

Total Expenditures 21,433,026 1,648,315 1,501,747 1,866,884 

EXCESS (Deficiency) OF 
REVENUES OVER 
EXPENDITURES (662,723) -0- -0- 042,885) 
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OTHER 
GOVERNM ENTAL TOTAL 

236,436 698,082 
-0- 2,676,376 
290 13,413 
-0- 162,646 
-0- 608,913 
-0- 301,315 

-0- 14,860,232 
51 $44 992,779 
505,182 5,924~260 

793,652 26,238,016 

-0- 10,918,879 
556,926 6,702,031 

-0- 463,007 
-0- 74a,046 
-0- 759,955 
-0- 1,023,902 
-0- 365,574 

421,399 2,005,273 
-0- 2,136,723 
-0- 301,315 
-0- 2,006,092 
-0- 1,500 

978,325 27,428~297 

(184,673) (1,190,281) 
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FRANKLIN PARISH SCH O OL BOARD 

GOVERNM ENTAL FUNDS 
Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended June 30, 2003 

SCHOOL 
GENERAL TITLE I HEADSTART LUNCH 

OTHER FINANCING SOURCES (USES) 
Transfers in -0- -0- -0- 435,295 
Transfers out (1,655,813) -0- -0- -0~ 

Total Other Financing 
Sources (Uses) (1,655,813) -0- -0- 435,295 

Net Change in Fund Balances (2,318,536) -0- -0- 92,410 

FUND BALANCES - 
BEGINNIN G 1,532,053 -0- -0- 6461276 

FUND BALANCES - ENDING (786,483) -0- -0- 738,686 

THE NOTES TO THE BASIC FINANCIAL STATEM ENTS ARE AN  INTEGRAL PART OF THIS STATEM ENT. 
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FRANK LIN PARISH  SCH O OL BO ARD 

Reconciliation of the Governmental Funds 
Statem ent of Revenues, Expenditures, and Changes in Fund Balances 

to th e Statem ent of Activities 
For the Y ear Ended June 30, 2003 

Total net change in fund balances - governmental fimds (I, 190,281) 

Amounts reported for governmental activities in the Statement of Activities are different because: 

In the Statement of Activities, certain operating expenses--compensated absences (vacations and 
sick leave)-are measured by the amounts earned during the year. In the governmental funds, 
however, expenditures for these items are measured by the amount of financial resources used  
(essentially, the amounts actually paid). This year, vacation and sick time earned exceeded the 
amounts used by $146,331. (146,331) 

Change in net assets of governmental activities (1,336,612) 

THE NOTES TO TH E BASIC FINANCIAL STATEM ENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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Franklin Parish School Board 
Notes to the Basic Financial Statem ents 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying basic financial statements of the Franklin 
Parish School Board have been prepared in conformity with accounting principles generally accepted in the United States of America 
(GAAP) as applied to governmental units. Th e Goverernsntal Accounting Standards Board (GASB) is the accepted standard-setting body for 
establishing governmental accounting and finan cial rep on'ing principals. 

A. REPORTIN G ENTITY Th e Franklin Parish School Board was created by Louisiana Revised Statute LSA-R.S. 17:51 to provide public 
education for the children within Franklin Parish. Th e School Board is authorized by LSA-R.S. 17:8I to establish policies and regulations 
for its own government consistent wi th the laws of the state of Louisiana an d the regulations of the Louisian a board of Elementary an d 
Secondary Education. The School Board is anroprisnd  of seven members who are elated from seven districts for terms of four years. 

Th e School Board operates ten schools within the parish with a total enrollment of approximately 3,904 pupils. In cunjunstiun with the 
regular ed ucational programs, some of these schools offer special education an d/or adult education programs. In addition, the School Board 
provides transportation and school food services for the students. 

GASB Statement 14 establishes criteria for determining the governmental reporting en tity an d component units that should be included 
within the reporting entity. Under provisions of this Statement, the School Board is considered a primary government, since it is a special 
purpose government that has a separately elected governing body, is legally sep arate, and is fiscally independent of othar state or local 
governments. As used in GASB Statem ent 14, fiscally independent means that the School Board may, wi thout the approval or ce nsen t of 
another governmental entity, determine or modify its own budget, levy its own  taxes or set rates or charges, an d issue bonded  debt. The 
School Board also has no component units, defined by GASB Statement 14 as other legally separate organizations for which the elected 
School Board members are financially accoun table. There are no other primary governmen ts wi th which the School Board has a significant 
relationship. 

B. FUNDS The accounts of the School Board me organized and operated on the basis of funds. A fund is an  independen t fiscal and 
ac co unting entity with a self-balan cing set of ac co unts. Fund accounting segregates funds aceordnig to their intended  propose an d is used  to 
aid management in demonstrating co mplinnen  with finance-related legal and contractual provisions. The rainimurn number of funds are 
ma intained  consisten t with legal and managerial requiremen ts. 

Th e funds of the School Board are classified  into two eategu ties: governmental and fiducizaT. In turn, each eategu ry is divided into separate 
fund types. Th e fund classification and a description of each existing fund type follow: 

Governmental Funds Governmental funds are used to account for the School Board's gen eral gu yo t activities, including the 
collection and disbursemen t of specific or legally restricted monies, the ac quisition or eun struetion of fixed assets, an d the servicing of lun g- 
term debt. Th e School Board reports the following major governmental funds: 

General Fund - the primary operating fund of the School Board. It ac counts for all financial resources of the School Board, 
excep t those required to be accoun ted  for in an other fund. 

Title I - special revenue fund accounts for federal Title I grant. 

HEADSTART - special reven ue fund accoun ts for HEADSTART grant. 

School Lunch - special reven ue fund - an co tmts for the funds in the school lunch pr ogram. 

Fiduciary Funds Fiduciary funds accoun t for assets held by the government in a a'astee capacity or as an  agent on behalf of outside 
parties, including other governments, or on behalf of uther funds  within the School Board. Trust funds accoun t for assets held by the 
governmen t un der the terms of a formal a'ust agreement. 
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Franklin Parish School Board 
Notes to the Basic Financial Statem ents 

Agency funds are custodial in nature (assets equal liabilities) and do not present results of operations or have a measurement focus. 
This fund is used to account for assets that the government holds for others in an  agency capacity. The agency fund is as follows: 

School activities agency fund - accounts for assets held by the School Board as an agent for the individual schools an d school 
organizations. 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING 

Government-W ide Financial Statements (GW FS) The Statement of Net Assets and the Statement of Activities displays information about 
the reporting government as a whole. Fiduciary funds are not included in the GW FS. Fiduciary funds are reported on in the Statement of 
Fiduciary Net Assets at the fund financial statemen t level. 

Th e Statemen t of Net Assets and the Statement of Activities w~ prepared using the economic resources measurement focus and the ac ecttal 
basis of aean ue ting. Revenues, expan ses, gains, losses, assets, mad liabilities resulting from exchange an d exch un ge-like transactions are 
recognized when the exchan ge takes place. Revenues, expenses, gains, losses, assets, and liabilities resulting from nonexchange transactions 
are recogn ized in ac cordan ce with the requirements of GASB Statement No. 33, "Accounting an d Financial Reporting for Nonexchan ge 
Transactions." 

Program revenues Program revenues include I) charges for services provided, 2) operating ~ants and eontn~ution~ and 3) capital grants 
an d contributions; program revenues reduce the cost of the function to be finan ced form the School Board's gen eral reven ues. Charges for 
services are prirnanty derived  from cafeteria sales. Operating ~*ants an d conltibufions consist of the man y educational grants received from 
the fed eral and stats government. 

Allocation af indirect expenses Th e School Board reports all direct expenses by function in the Statem ent of Activities . Direct expenses are 
those that are clearly identifiable with a function. 

Fund Financial Statements (FFS) 

Governmental Fun ds Th e acan unting and finan cial reporting lrcatmcnt applied to a fund is dctmmined  by its measuremen t foc us. 
Governmental fund types use the flow of current financial resources measurem ent focus an d the modified  accrual basis of accounting. 
Under the modified accrual basis of anooun ting, revenues are recognized when susceptible to accrual (i.e., when they are "measurable and 
available"). "Measurable" ~ s the amount of the transacliun can be determined and "available" means collectible within the current 
period or soon enough thereaftar to pay liabilities of the current period. Th e government considers all revenues availab le if they are 
collected  wi thin 60 days  after year-end. Expen ditm'es are recorded when the related  fund liab ility is incurred, except for an matured 
principal an d interest on general lun g-term debt which is recognized  when due, an d certain compensated ab sen ces an d claims an d 
judgements 
which are recognized  when the obligations are expected  to be liquidated with expen da ble available financial res oaran s. 

W ith this measurement fueus, only current assets an d carro t liabilities are gen erally included  on the balance sheet. Operating statements of 
these funds presen t increases an d decreases in net eurrem assets. Th e govemmemal funds use the following practices in recording revenues 
an d ex pen ditures: 

Revenues 

Ad valorem  taxes are recogn ized  when all applicable eligibility req utrements are met and the resources are availab le. 

Sales taxes are recognized, when the un derlying exchan ge Iransaetion occurs an d the r~ooxces are available. 
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Franklin Parish School Board 
Notes to the Basic Financial Statem ents 

G, ELIM INATION AND RECLASSIFICATIONS In the process of aggre gating data for the statement of net assets and the statement of 
activities, some amounts reported as interfimd activity and baIanca s in the funds were eliminated or r~classified. Interfund receivables and 
payables ware eliminated to minimize the "grossing up" effect on assets and liabilities within the governmental activities column. 

H. INVENTORY Inventory of t,he school food service special revenue fund consists of food purchased by the School Board an d 
commodities granted  by the United States Department of Agrica itare through the Louisiana Departm ent of Agriculture an d Forestry. The 
coron aoditias are recorded as revenues when consumed; however, all inventory items are recorded as expenditures when pacchased. All 
purchased inventory items are valued at cost using tim -in, first-out (FIFO) method , and corranoditins are assigned values based on 
information provided by the U.S. Department of Agriculture. 

I, CAPITAL ASSETS Th e School Board has not complied  wi th GASB 34 regarding its requirements wi th respect to capital assets. Capital 
assets are not shown in these finan cial statements. 

J. COM PENSATED ABSENCES All 12-month employees earn up to ten days of vacation leave each year, depending on their len gth of 
service wi th the School Board. Vacation leave can be accumulated . Upon separation, all unused vacation is paid to the employee. 

All School Board em ployees earn up to ten days of sick leave eac h year, depending upon the length of service. Sick leave can be 
accumulated  without limi tation. Upon retiremen t or death, unused accumulated sick leave of up to twenty-five days is paid to the employee 
or to the emp loyee's estate at the em ployee's current rate of pa y. Under the Louisiana Teachers' Retirement System, and the Louisiana 
School Employees' Retirem ent System, all unpaid sick leave is used in the retirem en t comp utation as earned  service. 

Th e School Board's recogn ition and measurement criteria for co-- sated absences follows: 

GASB Statement 16 provides that vacation leave and other compensated absences wi th similar characteristics sbe aid be a~'roed as 
a liability as the benefits are earn ed by the employees if both of the following conditions are met: 

A. The employees " fights to receive compensation are attributable to services already ren dered. 
B. It is probable that the em ployer will compensate the employees for the benefits through paid time offer some other 

me an s, such as cash payments at termination or retirengnt. 

GASB Statement 16 provides that a liab ility for sick leave should be accrued using one of the following termination approaches: 

A. An accrual for earned sick leave should be made only to the exten t it is pro bable that the ben efits will result in 
tcm-dnation paymen ts, rather than be taken as absen ces due to illness or other contingencies, such as medical 
appointments an d funera ls. 

B. Alternatively, a governmen tal entity should estimate its accrued  sick leave liability based on the sick leave 
accum ulated  at the balancv sheet date by those employees who etm'en tly are eligible to receive termination paym ents 
as well as other em ployees who are expected m be come eligible in the furore to receive such payments. Th e School 
Board uses this ap pr oach. 

K. RESTRICTED NET ASSETS Fur the gn vernman t-wido statement of net assets, net assets are reported as restricted when constraints 
placed on net asset use arc inther: 
Externally imposed by creditors (such as debt covenants), grantors, conm'butors, laws or regulafious of other goveraments; 

Imposed by law through constitutional provisions or enabling legislation. 

W hen both restricted  an d unrestricted  resources m,e availab le for us e, it is the government's policyto use restricted  resources first, then 
unrestricted  resources as they are needed. 
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Franklin Parish School Board 
Notes to the Basic Financial Statem ents 

The Franklin Parish Sheriff's Office bills and collects property taxes for the School Board. Collections are remitted to the School Board 
monthly. 

ProDere~ Tax Calendar 
Millage rates adopted September 3, 2002 
Levy date October 1, 2002 
Tax bills mailed November 10, 2002 
Due date Decem ber 31, 2002 
Lien date January 1, 2003 
Collection  date December 31, 2003 
Tax Sale Date - 2002 Delinquent Property M ay 14, 2003 

Total assessed value was $68,055,387 in ca len dar year 2002. Louisiana state law exempts the first $7,500 of essessed value of a tax payer's 
primary residan cc from parish property taxes. This homestead exemption was $24,056,506 of the assessed value m calender year 2002. 

State law requires the sheriff to collect property taxes in the calendar year in which the assessmon t is made. Property taxes become 
delinquan t January 1 of the following year. If taxes are not paid by the da e date, taxes bent interest at the rote of 1.25% pa r month an tll the 
taxes are paid. Atter notice is given to the delinquent taxpayers, the sheriff is required by the Constitution of the State of Louisiana to sell 
the least quan tity of property neeeasary to settle the tax es and interest owed . 

All property taxes are recorded in the gen eral an d debt service funds on the basis explained  in Note 1. Revenues in such funds are 
recognized in the accounting period in which an  enforceable legal claim arises. Estima ted an collectible taxes are those taxes based  on past 
experience which will not be collected in the subsequent year and are primarily due to subsequent adjttstmants to the tax roll. Th e School 
Board uses the lien da te to establish the enforceable legal claim date. No receivable has been rec orded for 2003 property taxes because the 
lien date is subsequent to ye ar end. 

Th e tax roll is prepared by the parish tax assessor in November of eac h year. Th e colleetiun  of the 2003 property taxes oean rs in Decem ber , 

an d Jan uary and February of the next year. 

Historica lly, vimially all ad vatorem taxes receivable were collected  since they are secured by property. Th erefore, there is no atlowan en for 
unan llect~le tax es. 

Th e fonowmg is a sunanm2t of an thorized an d levied ad  valorem taxes : 
Authorized  Levied Expiration 
M illage M illag e Date 

Parish-wide taxes: 
Constitutional School Tax  4.41 4.41 N/A 
Aid-To-Education 4.45 4.45 2008 
Mainteaaauce & Improvements 5.14 5.14 2006 

I~OTE 4 - DEPOSITS AND INVESTM ENTS Cash is clas sified into three categories to give an  indication of the level of risk assumed at 
yesr-end. Category I includes investments insured or registered or securities which are held by the School Board or its agant in the School 
Board's name. Category 2 includes uninsured or anregistered investments for which the securities are held by the bank or agent in the 
Sch ool Board's name. Catego ry 3 includes uninsured an d unregistered investman ts with the semafties held by the bank or agen t but not in 
the School Board's name. Th e can'ying amoun t of the School Board's deposits wi th the finan cial institutions was 3,409,517 an d the bank 
balan ce was 1,574,659 at June 30, 2003. Th e ca rrying balance is categorized as follows: 

CATEGORY 
l 2 3 

Cash 286,951 2,839,510 -0- 
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Franklin Parish School Board " 
Notes to the Basic Financial Statem ents 

The Franklin Parish School Board is under-collateralized at Franklin State Bank by $283,056. 

NOTE 5 - RECEIVABLES 

Other 
Class of Res eivable General Title I HEADSTART Governmental Total 
Taxes: 

Sales and Use 2,866 -0- -0- -0- 2,866 
Intergovemman tal-grants: 

Federal 297,071 293,713 327,372 80,668 998,824 
State 110,972 -0- -0- 13,083 124,055 

Local accounts 152,634 2,539 -0- -0- 155~173 
Total 563,543 296.25

.~2 327,372 93,751 1,280,918 

No allowance for doubtful aceotmts has been recorded as these rece ivables are expected to be co llected in full. 

NOTE 6 - RE TIREM ENT SYSTEM S Substan tially all en~31oyee s of the School Board are members of two statewide retirement systems 
which are multiple-em ployer, co st-sharing public employee retiremen t systems. In gen eral, professional employees such as teach ers, 
principals and lunchroom workers are members of the Teachers' Retirement System  of Louisian a (TRSL); other employees, such as custodial 
personnel and bus operators, are mem bers of the Louimana School Emp loyees' Retirement System (LSERS). Generally, all full-time 
emp loyees are eligible to participate in the systems, with employee ben efits vesting after 10 yeaa's of service . 

Under the TRSL Regular Plan , there are two retirement formulas : the 2% formula an d the 2.5% formula. Participan ts may retire under the 
2% form ula at age 60 wi th at least 10 years of survice  credit or at an y age with 20 years of service  credit. Under the 2.5% formula, 
parUcipan ts ma y retire at age 65 with 20 ears of service credit; at age 55 wi th 25 years of service cred it; or at an y age wi th 30 years of service 
cred it. Th e retirement ben efit form ula is based on the average salary of the 36 highest consecutive months times the applicable retiremen t 
percentage form ula. 

Under the TRSL-Plan A, normal retireme nt is generally at any age wi th 30 or more years credited  service , and at the age of 55 with at least 
25 years of credited  service an d at age  60 wi th at least 10 years of ereditecl service . The retiremen t ben efit form ula is gen erally 3% times the 
average salary of the 36 highest successive months. 

Funding Policy; As provided by statute, the Sch ool Board's employer eun tributious  to the TRSL axe funded  by the State of Louisian a 
through expenditures by the Schoo l Board of state Minimum Foundation Program (MFP) funds and local ad valorem and sales taxes. State 
statutes also require covered employees to contribute a percentage of their salaries to the system. As further provided by the statute, the 
emp loyer contributions are datermmed by actuarial valuation and are subject to change each year based on the results of the valuation for the 
system's prior fiscal year. Th e School Board's contributions to the TRSL plan s for years ended Jun e 30, 2003, 2002 an d 2001 were 
$2,676,377, $2,502,408; and $2,338,636; respe ctively, equal to the statutorily required  contributions in each ye ar. 

The TRSL issues an an nual, publicly-available financial report that includes financial statemen ts an d required supplementary information for 
the retirement system . Th e report may be obtained by writing the Teach ers' Retirement System, P. O. Box 94123, Baton Rouge , Louisiana 
70804-9123 or by calling (225) 925-6446. 

Emp loyees participating in the LSERS are eligible for normal retirement at~er 30 years of ser~ce at any age, 25 years of service at age 55, or 
10 years of service at age 60. Th e maxmaum retirement allowance is computed at 2.5% ~  the highest 36 months of average salary, times 
the years of service plus a supplement of $2.00 per month times the yem~ of scrvico , 

Funding Policy." As provided  by statute, the School Board's employer contributions to the LSERS are funded by the State of Louisian a 
through expenditares by the School Board of state MFP funds an d local ad valorean an d sales taxes. State statutes also requn'e covered 
employees to contribute a percentage oftheir salaries to the syst~  As  further provided  by the statute, the employer contributions are 
determined by actuarial valuation and are subject to change each year based on the results of the valuation fur the system's prior fiscal year. 
Th e School Board's co ntributions to the LSERS plans for years ended Jun e 30, 2003, 2002 an d 2001 were $95,719, $87,674; and $73,257; 
respectively, eq ual to the stetutord y required enn tn~butiun s m each year. 
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Franklin Parish School Board 
Notes to the Basic Financial Statem ents 

The LSERS issues an armual, publicly-available financial report that includes financial statements and required supplementary information 
for the retirement system. The x~port may be obtained by writing the Louisiana School Employees' Retirement System, P. O. Box 44-516, 
Capital Station, Baton Rouge, Louisiana 70804 or by calling (225) 925-6484. 

NOTE 7 - OTHER POST-EM PLOYM ENT BENEFITS State statutes require the School Board to provide certain continuing health care 
an d life insuran ce benefits for its retired employees. Substan tially all of the School Board's employees become eligible for these benefits if 
they reach normal retirement age while working for the School Board. These ben efits for retirees and sin~lar benefits for active employees 
are provided through the State Employees' Group Benefits Programs whose monthly premiums are paid jointly by the employee and the 
School Board. The cost of retiree benefits totaled $1,437,460 for approximately 412 retirees. 

NOTE g - ACCOUNTS, SALARIES AND OTHER PAYABLES The payables at June 30, 2003 are as follows: 

HEAD- SCHOOL OTHER 
GENERA L TITLE I START LUN CH GOVERNM ENTAL TOTAL 

Salaries 2,062,703 -0- -0- -0- 4)- 2,062,703 
Accounts 5,867 257,997 272,886 4)- 51,273 588,023 

Total 2,068,570 257,997 272,886 -0- 51,273 2,650,726 

NOTE 9 - COM PENSATED ABSENCES At June 30, 2003, employees of the School Board have accumulated an d vested $777,368 of 
employee leave benefits. These employees leave benefits were comp uted in accordance with GASB Codification Section C60. 

NOTE 10 - AGENCY FUND DEPOSITS DUE OTHERS A surm nmv of changes in school ac tivities agen cy fired deposits due others for 
the year ended  June 30, 2003, follows: 

Balance, Balan ce, 
Beginning Additions Deductions Ending 

Agency Funds: 
School Activities Accounts 279,947 861,094 875,709 265~332 

NOTE 11 - LONG-TERM  LIABILITIES The following is a suron -.ary of the long-term obligation traasactian s for the year en ded June 30, 
2003: 

Beginning Ending 
Balance Increases Decreases Balance 

Other liab ilities: 
Compensated  absences 631,037 146~331 -0- 777,368 

Th e compensated  ab sences liab ility attributable to the governmental activities will be liquidated by several of the School Board's 
governmental funds. In the past, approxmmtely 100% was paid by the general ri d. 

NOTE 12 - IN~  TRANSACTIONS (FFS LEVEL ONLY} 

Interfand receivable/payable: 

Receivable Fund Payable Fun d 
General 569,009 Special Reven ue 

Title I 301,116 
HEAD START 54,669 
Lunch Fun d 82,376 
Other governmmatal 130,848 

Total 569,009 569~009 
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Franklin Parish School Board 
Notes to the Basic Financial Statem ents 

The purpose of interftmd reccivable/paysh le is to cover expenditures on cost reimbursement programs until reimbursements are received. 
Tran sfers: 

Fund Transfers In Transfers Out 
General -0- 1,655,813 
School Lunch 435,295 -0- 
Other governmental 

Patishwide Maintenance 1,220,$18 4)- 
Totals 1,655,813 1,655,813 

The purpose of interfund transfers is to co ver operating expenditures. 

NOTE 13 - RISK M ANAGEM ENT The Sc hoo l Board manages its exposure under general liability, fleet, end errors and omissions 
through the purchase of con-un ercial insurance. Qualifying employees and retirees may participate in the state group mod ieal and life 
insurance plan. Risk of loss un der workers' compensation statutes is self-insured by the School Board for up to $200,000 per occurrence, 
with reinsuran ce coverage in force for losses in exenss of that amount. Th e self-insored plan is administered by a third party, with the claims 
under the self-insured am ount paid by the General fund; certain Special Revenue funds reimburse the General Fund for payment of their 
claims. Consistent wi th the provisions of GASB Statement No. 10 Accounting and Financial Reporting for Risk Financing and Related 
Insurance Issues, the School Board uses the General Fund to account for its risk flnen ethg activities. There were no ma terial claims 
outstanding at June 30, 2003. 

NOTE 14 - LITIGATION AND CLAIM S 

L
_ .
iitigatinn The Schoo l Board is a defendant in several lawsuits. M anagement and legal coun sel for the School Board believe that the 
potential elairm agmnst the School Board not covered by insuran ce would not ma terially affect the School Board's financial position. 

Grant Disallowances The School Board narticivates in a number of state and federally assisted grant i~m grams. The m'ograms are aubiect to 
compliance audits under the single audit appro ach. Such aud its could lend to requests for  rcimbursen ient by the grantor agency for 
expenditures disallowed under terms of the grants. Sc hool Board nm agemen t believes that the amount of disallowen en s, if an y, which ma y 
arise from future audits will not be material. 

NOTE 15 - NEW  FINANCIAL REPORTING MODEL Th e Governmental Accoun ting Standards Board (GASB) issued Statmnent No. 34 
Basic Fmen cial Statements - and Management's Discussion en d Anaiysis - for State and Local Govemrmmts in June 1999. Th e Statement, 
commonly referred to as the new reporting model, retained  much of the reporting under the present reporting mod el, with modifications, an d 
added new information. Th e two most significant additions are the M un agam un t's Diseussiun  en d Analysis en d the Govemmem-W ide 
Finuneial Statements (GWFS). The most apparent modification to the format of the old reporting mod el that is being carried forward will be 
the display of major funds in the Fun d Financial Statements (FFS), rather than the traditional fund-type display. 

NOTE 16-ECONOMIC DEPENDENCY Statement of Financial Accoun ting Standards (SFAS) No. t4 requires diselenure in financial 
statements of a situation where one entity provides more than 10% of the audited en tities revenue. Th e Minmmm Foun dation funding 
provided by the state to all public school systems in Louisiana is primarily based on October I student count. The state provided  
$14,860,232 m the School Board, which represen ts approxima taly 57% of the School Board's total revealue for the year. 

NOTE 17-DEFICIT FUND BALANCE A deficit unreserved /tmdasignated, fund balan ce of $786,483 exists in the General Fund. 

NOTE 18-CHANGE IN ACCOUNTING POLICY Th e Franklin Parish Schoo l Board has elected to eliminate the receivable/payable 
betw een the General Fun d an d the Parish W ide M aintenen ce Fun d. Th e reen ivable/payable was initiaLly created by the General Fun d 
transferring funds  to the Parish W ide M aintenance Fun d for the repair en d upkeep of the plan t. Those transfers were classified as a 
reco ivableofthc Cnmeral Fund and apayable ofthe Parish W ide M aintenance Fund at the time they occ urred. To ~lirmnate this reen ivable/ 
pa yable, a transfer has been recognized  between the tw o funds . Tiffs transfer is sh own in the Other Financing Sources section of the 
Statement of Reveaauas , Expenditures, and Changes in Fun d Baianen s. Th e amount of $1,220,518 is shown as a transfer out of the General 
Fund and a transfer into the Parish W ide M aintenance Fund. 
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FRA~NK LIN PARISH SCHO OL BOARD 

GENERAL FUND 
Budgetary Com parison Schedule 
For the Year Ended June 30, 2003 

VARIANCE W ITH 
FINAL BUDGET 

BUDGETED AM OUNTS ACTUAL POSITIVE 
ORIGINAL FINAL  AMOUNTS (NEGATIVE) 

BUDGETARY FUND BALANCES, BEGINNING 849,444 849,444 1,532,053 682,609 
Resources (inflows) 
Local Sources: 

Ad valorcm taxes 388,535 388,535 461,646 73,111 
Sales and use taxes 2,445,394 2,445,394 2,676,376 230,982 
Interest earnings 21,843 2 I, 843 9,726 ( 12,117) 
Other 590,829 590,829 605,246 I4,417 

State Sources: 
Equalization 14,620,000 14,860,232 14,860,232 -0- 
Other 1,340,313 1,340,313 941,035 (399,278) 

Federal Sources 695A89 695,489 1,216,042 520,553 

Amounts available for appropriations 20,951,847 21,192,079 22,302,356 1,110,277 

Charges to appropriations (outflows 
Instruction: 

Regular programs 10,319,554 10,931,873 10,918,879 12,994 
Special programs 3 ,267,511 2,888,402 4,309,761 ( 1,421,359) 

Support serwccs: 
Student services 407,584 407,584 424,073 (16,489) 
Instructional staff support 510,753 510,753 454,928 55,825 
General administration 592,792 592,792 631,662 (38,870) 
School administration 931,526 931,526 1,023,902 (92,376) 
Business services 273,037 273,037 319,408 (46,371) 
Plant serwces 1,305,581 1,305,581 1,250,166 55,415 
Student transportation services 1,860,855 1,860,855 1,989,284 (128,429) 

Food servaces 83,251 83,251 109,463 (26,212) 
Commumty sCaWlCes 1,875 1,875 1,500 375 
Transfers to other funds 422~.68~ 422,867 1,655,813 (1,232,946) 

Total charges to appropriations 19,977,006 20,210,396 23,088,839 (2,878,443) 

BUDGETAR Y FUND BAL ANCES, ENDIN G 974,841 981,683 (786,483) (1,768~ 166) 
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FRANK LIN PARISH SCH OO L BO ARD 

TITLE I 
Budgetary Com parison Schedule 
For the Y ear Ended June 30, 2003 

VARIANCE W ITH 
FINAL BUDGET 

BUDGETED AM OUNTS ACTUAL POSITIVE 
ORIGINAL FINAL AMOUNTS {NEGATIVE) 

BUDGETARY FUND BALANCES, BEGINNING -0- -0- -0- -0- 
R~sources (inflows) 
Federal sources 1,648,315 1,648,315 1,648,315 -0- 

Amounts availabl~ for appropriations 1,648,315 1,648,315 1,648,315 -0- 

Charges to appropriations (outflows) 
Instruction: 

Special programs 1,175,977 1,175,977 1,175,977 q~- 
Support sta'vices : 

Student services 38,934 38,934 38,934 -0- 
Instrued onal staff support 198,160 I98,160 198,160 -0- 
Gen eral administration 123,771 123,771 123,771 -0- 
Business services 6,993 6,993 6,993 -0- 
Plant services 104,480 104,480 104,480 -0- 

Total charges to appropriations 1,648,315 1,648,315 1~648,315 -0- 

BUDGETARY FUND BALANCES, ENDING -0
_ _ _ _ ._

2 -0..~ -0-. -0_ ._ _ :- 
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FRANKLIN PARISH SCHOOL BOARD 

ItlgADSTART 
Budgetary Com parison Schedule 
For the YearEnded June 30, 2003 

VARIANCE WITH 
FINAL BUDGET 

BUD GETED AMOUNTS ACTUAL POSITIVE 
01L!GINAL FINAL AMOUNTS (NEGATIVE) 

BUDGETARY FUND BALANCES, BEGINNIN G 4)- -0- 4)= 4)- 
Resources (inflows) 
Local sources: 

Other 40 40 40 -0- 
In-kind Revenue 301,315 301,315 301,315 -0- 

Federal sources 1 200 392 1,200~392 1,200,392 4)- 

Amounts available for appropriations . 1,501,747 1,501,747 1,501,747 -0- 

Changes to appropriations (outflows 
Instruction: 

Special programs 659,367 659,367 659,367 4)- 
Support services: 

Instructional staff support 90,958 90,958 90,958 -O- 
General administration 4,522 4,522 4,522 -O- 
Business services 39,173 39,173 39,173 4)- 
Plant services 229,228 229,228 229,228 4)- 
Studen t transportation services 147,439 147,439 147,439 -O- 
In-kind Expense 301,315 301,315 301,315 4)- 

Food services 29,745 29,745 29J45 4)_ _ ._ = 

Total charges to appropriations 1 501 747 1,501,747 1,501,747 -0- 

BUDGETARY FUND BALANCES, ENDIN G 
m  

4}- -0-. -0- -0= 
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FRAN KLIN PARISH SCH OO L BOARD 

SCH O OL LUN CH  
Budgetary Com parison Schedule 
For the Year Ended June 30, 2003 

VARIANCE WITH 
FINAL BUDGET 

BUDGETED AM OUNTS ACTUAL POSITIVE 
ORIGINAL FINAL AMOUNTS (NEGATIVE) 

BUDGETARY FUND BALANCES, BEGINNING 580,221 687,462 646,276 (41,186) 
Resources (inflows) 
Local sources: 

Interest caraings 4) - 4)- 3,397 3397 
Food services 169,763 162,569 162,646 77 
Other 4,737 5,795 3,627 (2,168) 

Foderal sources 1,358,298 1,354,230 1,354,329 99 
Transfers from other funds 437,042 438,923 435,295 (3,628) 

Amounts available for appropriations 2,550,061 2,648,979 2,605,570 (43,409) 

Charges to appropriations (outflows) 
Food serwccs 1,876,763 1,853,251 1,866,884 (13,633) 

Total charges to appropnations 1,876,763 1,853,251 1,866~884 (13,633) 

BUDGETARY FUND BALANCES, ENDING 673,298 795,728 738,686 (57,042) 
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Franklin Parish School Board 
Notes to Budgetary Com parison Schedules 

For the Year Ended June 30, 2003 

A. BUDGETS 

General Budget Practices The School Board follows these procedures in establishing the budgetary data reflected in the financial 
statem ents: 

State statute requires budgets to be adopted for the general fund and all special revenue funds. 

Each year prior to September, the Superintendent submits to the Board proposed annual budgets for the general fond and special reven ue 
funds. Public hearings arc con ducted, prior to the Board's appro val, to obtain taxpayer co~ ts. The ope rarmg budgets include proposed 
expenditures and the means of financing them. 

Appropriations (unexpeud ed budget balances) lapse at year-en d̀ 

Formal Budget integration (within the aeenon ting records) is crr~ployed as a managem ent control device. All budgets are controlled at the 
function level. Budget amounts included in the accompanying financial statervents include the original adopted  budget an d all subsequent 
amendments. Th ese revisions were considered  insignificant bythe Board. 

Encumbran ces Encumbran ce accounting, under which purchase orders are recorded  in order to reserve that po rtion of the applicable 
appropriation, is not employed. However, outstanding purchase orders are taken  into consideration before expenditures are incurred in order 
to assure that applicable appropriations are not exceed ed. 

Budget Basis of Accounting All governmental funds' budgets are prep ared on the modified  accnml basis of ac coon ting, a basis eon sislent 
with accounting principles generally ~cepted in the United States of America (GAAP). Budgeted amounts are originally adopted or 
amended  by the Board, Legally, the Board must adopt a balanced  bud get; that is, total bud geted  revenues an d other finanalng sources 
including fund balance must equal or exceed total budgeted expen ditures mad other finan cing us es . State statutes require the Board to amen d 
its bud get when revenues plus projected revenues within a fund are expected to be less than budgeted revenues by five percent or more 
and/or expen ditures wi thin a fired are expected  to exceed  budgeted  expenditures by five percent or more. The School Board approves 
bud gets at the function level an d man agem ent can transfer amoon ts betweon  line items wi thin a function. 

B. EXCESS O~ EXPENDITURES OVER APPROPRIATIONS IN INDIVIDUAL FUNDS 

Th e following individual funds had actual expenditures over budgeted expenditures for the year ended June 30, 2003: 
Unfavorable 

Budget Actual Variance 
General Fund 20,210~396 23,088,839 2,878,443 

Lunch Fund 1,853,251 1,866,884 13,633 

General Fund - Actual expen ditta'es exen ed ed  appropriations for two reasons: 
I. There was an on dem stlmation  of expen ditures for the special pro grams. 
2. Th ere was an edjnslanent for amounts due fi'em  the parish wide mamtenanen fund. This adjustment is shown as transfers to 
other funds  in the amoon t of $1,220,518. This was done after the lust bud get revision. 

Lunela Fund - Actual expen ditures exceeded appropriations as a result of unanticipated ac cruals occurring after the last bud get revision. 
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Franklin Parish School Board 

C O M BIN IN G  

N O ~ JO R  G O VERN M IgN TA L FU ND S - 
BY  FUN D  TY PE 

44 



 

FRANKLIN PARISH SCHOOL BOARD 

NONM AJOR GOVERNM ENTAL FUND S 
Com bining Balance Sheet - By Fund Type 

June 30, 2003 

SPECIAL DEBT 
REVENUE SERVICE TOTAL 

ASSETS 
Cash and cash equivalents 123,148 18,334 141,482 
Receivables 93,751 -0- 93,751 

TOTAL ASSETS 216,899 18~334 235,233 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts, salaries and other payables 51,273 -0- 51,273 
lnterfund payables 130,848 -0- 130,848 

Total Liabilities 182,121 -0- 182,12 I 

Fund Balan ces: 
Reserved for debt service 4)- 18,334 18,334 
Unreserved, reported in Special Revenue 34~778 -0- 34,778 

Total Fund Balances 34,778 18,334 53,112 

TOTAL  LIABILITIES AND FUN D BALAN CES 216~899 18,334 235,233 
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FRANKLIN PARISH  SCH OO L BOARD 

NONM AJOR GOVERNM ENTAL FUNDS 
Com bining Statem ent of R evenues, Expenditures, 
and Changes in Fund Balances - By Fund Type 

For the Y ear Ended June 30, 2003 

SPECIAL DEBT 
REVENUE SERVICE TOTAL 

REVENUES 
Local sources; 
Taxes 

Ad valorem 236,436 -0- 236,436 
Interest earnings 290 -0- 290 
State sources: 
Other 51,744 -0- 51,744 
Federal sources 505,182 4)- 505,182 

Total revenues 793,652 -0- 793,652 

EXPENDITURES 
Current: 
Instruction: 

Special programs 556,926 4)- 556,926 
Support services: 

Plant serwees 417~469 3~930 421,399 

Total Expenditures 974,395 3,930 978,325 

EXCESS (Deficiency) OF REVENUES 
OVER EXPEND ITURES (180,743) (3,930) (184,673) 

OTHER FINANCING SOURCES (USES) 
Transfers in 1,220,518 -0- 1,220,518 

Total Other Financing Sources (Uses) 1.220~518 4)- 1,220~518 

Net Change in Fund Balances 1,039,775 (3,930) 1,035,845 

FUND BAL ANCES - BEGINNING (1,0041997) 22~264 (982~733) 

FUND BALANCES - END ING 34~778 18,334 53,112 
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FRANKLIN PARISH SCHOOL BOARD 

NONM AJOR SPECIAL REVENU E FUNDS 
Com bining Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30, 2003 

PAKISHW IDE K-3 READING/ 
M AINTENANCE M ATH IN ITIATIVE TITLE 1I TITLE lV 

REVENUES 
Local sources: 

Interest earnings 290 4)- -0- -O- 
Ad valorem taxes 235,573 -0- -0- -0- 

State sources: 
Restricted -0- 51,744 -0- -0- 

Federal sources -0- -0- 434,064 43,642 

Total Revenues 235,863 51,744 434,064 43,642 

EXPENDITURES 
Current: 
Inslruction: 

Special Programs -0- 51,744 434,064 43,642 
Support services: 

Plant scrwces 404,937 -0- -0- -0- 

Total Expenditures 
, 404,937 51,744 434~064 43#42 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES (169,074) -0- -0- -0- 
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W ARD 8 W ARD 9 
TITLE V M AINTENANCE M AINTENANCE TOTAL 

-0- -0- -0- 290 
-0- -0- 863 236,436 

-0- -0- -0- 51,744 
27,476 -0- -0_: 505~182 

27,476 -0- 863 793,652 

27,476 -0- -0- 556,926 

-0- -0_ ...2.- 12,532 417,469 

27,476 -0_._ .z 12~532 974,395 

~- -0- (11,669) (180,743) 
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FR ANK LIN PARISH  SCH O O L BOARD 

NONM AJOR SPECIAL REVEN UE FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended June 30, 2003 

FAR/SHW IDE K-3 READING/ 
M AIN TENANCE MATH INITIATIVE TITLE II TITLE IV 

OTHER FIN ANCING SOURCES (USES) 
Operating transfers in 1,320,518 -0- -0._.: -0- 

TOTAL OTHER FINANCING 
SOUR CES (USES) 1,220,518 -0.......~- ...r0- -0- 

EXCESS (Deficiency) OF RE VENUES 
AND OTH ER SOUR CES OVER 
EXPENDITURES AND OTHER USES 1,051,444 -0- -0- -0- 

FUI'/D BALANCES - BEGINNIN G (11045,034) -0- -0.___: 4)- 

FUND BALANCES - ENDING 
m  

6,410 -0- -0_ _ _ ..:. -0.- 
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W ARD 8 W ARD 9 
TITLE V MAINTENANCE MAIN TENANCE TOTAL 

4)- 4)- .z 4)- 1,220,518 

-0- -0- -0- 1.220,518 

4)- -0- (11,669) 1.039,775 

-0- 92_ _11 39,116 (1.004,997) 

4)
_ _ _..

L_- 921. 27,447 34,778 
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Franklin Parish School Board 

Nonm aior Debt Service Funds 

The debt service funds are used to accumulate monies to pay outstanding bond issues. The bonds were issued by the respective school 
districts to acquire lan ds for building sites and to purchase, erect, an d improve school buildings, equipment, an d furn ishings. Th e bond 
issues were finan ced by an d ad valorem tax on property within the territorial boundaries of the respective wards. 

W ard l Sinking Funds 
W ard 2 Sinking Funds 
W ard 3 Sinking Funds 
W ard 4 Sinking Funds 
W ard 7 Sinking Funds 
W ard 8 Sinking Funds  
W ard 9 Sinking Funds  
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W ARD 7 W ARD 8 W ARD 9 
SINKING FUND SINKING FUND SIN KING FUND TOTAL 

-0c_- -0- -0- -0- 

-0- -0- -0- -0- 

-0- -0- -0- 3,930 

-0_ ~_ -0- -0- 3,930 

-0- -0- (3,930) (3,930) 

434 3,113 14,036 22,264 

43.4 3.113 1 O, 106 18,334 
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FR ANKLIN PARISH SCH O OL BOARD 

SCH OOL ACTM TIES AGENCY FUND 
Schedule of Changes in Deposits Due Others 

For the Y ear Ended June 30, 2003 

Balance, Balance, 
School Beeinnine Additions Deductions Ending 

Baskin 25,075 119,675 116,810 27,940 

Crowville 43,663 207,377 215,287 35,753 

Fort Necessity 43,193 59,348 53,567 48,974 

Gilbert 29,908 44,911 48,947 25,872 

Ogden 7,207 20,421 22,I90 5~438 

W ard III 22,076 100,801 100,214 22,663 

W innsboro Elementary 37,547 49,242 55,373 31,416 

W innsboro Jr. High 7,409 51,300 45,682 13,027 

W innsboro High 58,532 171,386 186,252 43,666 

W isher Elementary 171 36,530 31,387 5,314 

W isner High 5,166 103 41- 5,269 

Total 279,947 861,094 875,709 265,332 
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CERTIFIED PUBLIC ACCOUNTANTS 

Report on Compliance an d on Internal Control Over Financial 
Reporting Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditin~ Standard 

W e have audited the financial statements of Franklin Parish School Board as of and for the year ended June 30, 2003, and have issued our 
report thereon dated February 24, 2004. Because of the omission of capital assets, an d the related dop reciafion , our report on the basic 
finan cial statements included an adverse opinion on the financial statements taken as a whole. W e conducted our audit in accordance with 
auditing stan dards generally accepted in the United States of America an d the standards applicable to finan cial audits co ntained  in 

issued by the Comptroller Gen eral of the United States of Amerien . 

Complian ce 
As part of obtaining reasonable assurance about whether the School Board's finan cial statements are free of material misstatement, we 
performed tests of its compliance wi th certain provisions of laws, regulations, contracts an d grants, noncompliance wi th which could have a 
direct and material effect on the determination of finan cial statement amounts. However, providing an  opinion on comp lian ce wi th those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results ofonr tests disclosed nine 
instances of noncomp lian ce that are required to be reported un der Govon lrnen t Auditing Standards, which are described  in the acco mpan ying 
schedule of findings an d questioned  costs as items 03-01, 03-02, 03-03, 03-04, 03-05, 03-06, 03-07, 03-08, 03-09, an d 03-10. 

ntean al Control Over Financial Ren ortin~ 
In plan ning an d performing oar audit, we considered the Board's internal control over financial reporting in order to determine our auditing 
proced ures for the purpose of expressing our opinion on the financial statemen ts an d not to provide assurance on the internal control over 
finan cial reporting. However, we noted  certain matters involving the internal control over financial repo rting an d its op mation  that we 
consider to be reportable conditions. Rep ortable conditions involve matters confing to our  atten tion relating to significan t deficiencies in the 
design or operation of the internal control over financial rep orting that, in our judgement, could adversely affect the Board's ab ility to record, 
process, sunmmrtze an d report finan cial data consistent with the assertions of nman gvtnent in the financial statexnents. Reportab le co nditions 
are described  in the accomp an ying sched ule of fin dings and questioned costs as items 03-01, 03-02, 03-03, 03-04, 03-05, 03-06, 03-07, 03- 
08, 03-09 an d 03-10. 

A ma terial weakness is a condition in which th e design  or operation of one or more of the internal control components does not red uce to a 
relatively low level the risk that mi sstatem ents in am ounts that would be material in relation to the fin ancial statemen ts being aud ited ma y 
occur an d not be detected within a timely period by employees in the normal course of performing theh- assign ed  functions . Our 
consideration of the internal control over financial rep orting would not necessarily disclose all ma~ers in the internal control that might be 
repo rtable conditions an d, accordingly, would not necessarily disclose all rep ortable conditions that are also considered to be material 
weaknesses. However, we consider the reportable conditions described  above to be material weaknesses. 



This report is intended solely for the information and use of the Board, management, fed eral awarding agencies, and pass-through entities 
and is not intended to be and should not be used by anyone other than these specified parties. Although the intended use of these reports 
may be limited, under Louisiana Revised Statutc 24:513 this report is distributed by the offi ce of the Louisiana Legislative Auditor as a 
public document. 

M ARCUS, ROBINSON & HASSELL, CPAs 

W innsboro, Louisian a 
February 24, 2003 
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Report on Compliance with Requirements Applicable to 
Each Major Program and on Internal Control Over 

Compliance in Acen rdanee with  

M EM BER 
AMERICAN INSTITUTE OF 

CERTIFIED PUBLIC ACCOUNTANTS 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 

Complian ce 
W e have aothtgd the compliance of Franklin Parish School Board with the types of compliance requirements described in the U.S. Offi ce of 
Management and Budget (OMB) Ciroular A-133 Compliance Supplement that are applicable to each of its major federal programs for the 
year ended June 30, 2003. The School Board's major federal programs are identified in the summary of auditors' results section of the 
accompanying sch ed ule of findings and questioned costs. Complien ee wi th the requirements of laws, regulations, eoatraets and grants 
applicable to each of its ma jor federal programs is the responsibility of the School Board's management. Our responsibility is to express an 
opinion on the School Board's compliance based  on our audit. 

W e conducted  our audit of co mplian en  in ac cordance with auditing standards generally aec eptad  in the United States of America; the 
standards applicab le to finan cial audits contained in Government Auditing Stan dards, issued  by the Comptroller General of the United States 
of Ame rica; and OM B Circular No. A-133, Audits of States, Local Govermnen ts, an d Non-Profit Organ izations. Those standards and OM B 
Circular No. A-133 req uire that we plan and perform the audit to obtain reasonable assurance about whether noucomplians e with the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit 
includes examining, on a test basis, eviden ce about the School Board's eomplien ce wi th those requirements and performing such other 
procedures as we eonsidared  nec essary in the circumstances. W e believe that our audit provides a reasonable basis for our opinion . Our 
audit does not provide a legal determination on the School Board's compliance wi th those req uirements. 

In our opinion the School Board complied , in all material respects, wi th the req uhemen ts referred  to above that are applicab le to each  of its 
major federal programs for the year ended June 30, 2003. 

Th e management of the School Board is responsible for establishing an d rnamtalnmg effective internal control over compliance with 
req uirements of laws, regu lations, en ntrac ts an d grants applicable to fed eral programs. In play_rang an d performing our audit, we considered 
the Schoo l Board's internal control over eoroplianen with requtrements that could have a direct and material effeat on a ma jor federal 
program in order to determine our auditing procedures for the purpose of ex pressing our opinion on compliance and to test and ~por t on 
internal control over eomp liau en  in accordance wi th OM B Circular No. A-133. 

Our consideration of the internal control over co mp lian ce would not necessarily disclose all matters in the internal control that might be a 
ma terial weakness. A material weakness is a eonditien  in which  the design or operation of one or more of the internal eon ~'al componen ts 
does not reduce to a relatively low level the risk that noncompliance with applicable req un'emen ts of laws, regulations, eon Wan ts and grants 
that would be material in relation to a major federal program being audited may occur, and not be detected wi thin a timely period by 
employees in the normal course of performing their assig~aed  fimotions. W e noted no rea r, era involving the internal control over en mp lion ee 
and its operation that we consider to be a ma terial weakness. Because of the on~ sion  of capital assets, an d the related depren iation, our 
report on the basic financial statemen ts included on  adverse opinion on the finan cial statemen ts taken as a whole. 



This report is intended solely for the information and use of the Board, management, federal awarding agencies, an d pass-through entities 
and is not intended to be an d should not be used by anyone other than  these specified parties. Although the intended use of these reports 
may be limited, under Louisian a Revised Statute 24:513 this report is distributed by the office of the Louisiana Legislative Auditor as a 
public document. 

MARCUS, ROBIN SON & HASSELL, CPAs 

W innsboro, Louisiana 
February 24, 2003 



Federal Grant or/P ass-'I'nrough 

United States Department of Agriculture 
Passed through Louisiana Department of 
Education: 

Franklin Parish School Board 

Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 2003 

*School Breakfast Program 
*National School Lunch Program  

CFDA 
Number 

Pass-Through 
Gran tor No. 

Total United  States Departm ent of Agriculture 

United States Depmlmen t of Education 
Passed through Louisian a Department of 
Education: 

*Title I 

*Title II 
Title 1V 
Title V 
Adult Education 
Vocational Education 
Rural Education Achievement Program 
Technology Literacy Challen ge 
Class Size Reduction 
Special Ed ucation: 

*Grants to States 
Preschool Gran ts 
Grants for Infan ts and Families 
W ith Disabilities 

Total United States Departm ent of Education 

10.553 

10.555 

84.010 

84.367 
84.186 
84.298 
84.002 
84.048 
84.358 
84.318 
84.340 

84.027 
84.173 

84.181 

N/A 

N/A 

03-IASA-42-1 

03-SU-42 
03-1ASA-42-IV 
03-80-21 
03-AE-42BG 
SB42/01-03 
03-RE-21 
03 -LCF-42-F 
03-01-21 

03-FT-42 
03-PF~2 

03-C3-21 

United States Department of Defense 
Direct Progrmu: 

Departmen t of the Army ROTC 12.609 L.~ 1126 

United  S~  Dep artment of Labor 
Passed through the Private Industry Council 

W ork Fm~e Investmen t Act 17.259 080700-09 

United  States Department of Health mad Human Services 
Direct Program: 

*Head Start 93.600 06-CH-7015101 

TOTAL CASH FEDERAL AW ARDS 

Fed eral Gr antor/Pass-Through CFDA 
Ntmaber 

Pass-Through 
Crran tor No. 

360,766 

902,076 

1,262,842 

1,648,315 

434,064 
43,642 
27,476 
30,303 
84,914 
73,666 
298,338 
67,089 

536,902 
18,967 

9,972 

3,273,648 



 

NONCASH FEDERAL AW ARDS 

United States Department of Agriculture 
Passed Through Louisiana Department of Education 

Food Distribution (Commodities) I0.550 N/A 91,487 

TOTAL FEDERAL AW ARDS 5,924,260 

*Denotes Major Programs 
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Franklin Parish School Board 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 2003 

PART I - Summary of the auditors' result, 

Financial statement audit 

i. The type  of audit report issued was adverse. 

ii. Then were ten reportable conditions required to bc disclosed  by the Government Auditing Standards issued by the 
Comptroller General of the United States of America. 

iii. There were ten instun ccs of noncompliance considared  material, as defined  by Government Auditing Standards, to the 
financial statements. 

Audit of Federal Awards 

iv. Th ere were no reportab[e conditions required  to be disclosed by OM B Cirun lax A-133. 

v. Th e type of report the auditor issued on comp liance of major federal awards was unqualified, 

vi. The audit disclosed no audit findings which the auditor is req ui~'~d to report under OM B Circular A-133, 
Section .510(a). 

vii. The major federal awards arc: 
CFDA #93.600 Head Start 
CFDA #84,010 Title I Prograrn 
CFDA #84.367 Title II Improving Teacher Quality State Grants 
CFDA #84.027 Special Education - Grants to States 

Child Nutrition Cluster (as defined by OMB Circular A-133 Compliance Supplement) 
CFDA #10.553 School Breakfast Program 
CFDA #10.555 National School Lunch Program 

viii. The dollar threshold used to distinguish between Type A an d Type B programs as defined in OM B Circular A-133, 
Section .520(b) was $300,000. 

ix. Th e au ditce  does qualify as a low-risk au ditce  under OM B Circular A-13, Section ,530. 
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Franklin Parish School Board 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 2003 

PART II - Findings related to the financinl statements which are required to be reported in accordance with Government Auditing 
Stan dards generally accepted in the United States of America: 

Flndin8 Reference # and Title: 03-01 Inea molete Ace an nfine for Cal~ital Assets 

Condition: The Franklin Parish School Board has not fully completed  their req uiremen ts with the provisions of GASB 34 regarding an 
implementation of acan unting for capital assets. Current requiremen ts are that the School Board have a complete accounting for capital 
asset s. 

Recommendation: Th e School Board should assign an employee to oversee the requiremen ts regarding the capital assets under GASB 34. 

Fiadin~ Reference # an d Title: 03-0 2 Under-Callateralized Funds 

Condition: Th e Franklin Parish School Board has under-an llateralized  funds at one financial institution. 

Reconmlead ation: The School Board should request monthly pledged  securities reports from all ban ks. These should be compared to cash 
on hand at each respective bank. If it is determined that some funds arc not adequately collateralizad , additional securities should be 
pledged. 

Findint~ Reference # and Ti tle: 03-03 Prior Year Adins tin~ Entries Not Recorded 

Condition: Th e Franklin Parish School Board did not record the year-end adjusting entries from the prior year audit. 

Rceonanandation: The Schoo l Board should record and post all year-and adjusting entries from the prior year audit. Th ese will make the 
School Board's internal financial statcmants better reflect the financial position. 

Findine Reference # and Title: 03-04 Penalties and Interest Paid on Payroll Taxes 

Condition: The Franklin Parish School Board is consistently assessed penalties and interest by the Internal Revenue Service for not meeting 
payroll tax deposit req dirmnen ts on a timely basis. 

Rean mman dad on: The School Board should send the payroll clerk to continuing education so that she is up to date on n~quirements for 
payroll taxes. The business manager should also see that these payroll tax req uirements are met on a timely basis. 

Finding Reference # and Title: 03-0 5 Disbursement of ce rtain grant funds  not made for related 
exuenses on a timeh, basis 

Condition: The Franklin Parish School Board did not disintrse csrtsin grant funds for their related  expenses in a timely manner. 

Recommen dation: The School Board should pay the expenses related to g~ats in a timely mariner after the grant is received . 

Findine Reference # an d Title: 03-0 6 LarEe unfavorable variances m one budeeted items 

Condition: The Franklin Parish School Board has not fully completed  their requn'en '~ ts with provisions of R.S. 39:1310 regarding 
budgetary authority an d control. C'urren t req uiremen ts are that the School Board stay wi thin 5% of its budgeted  to actual expenditures. The 
School Board did not monitor the budget during the year, 

70 



 



 



 



Harvey M arcus, CPA 
John Robinson, CPA 
Doyle Hassell, CPA 
Christie Fenn, CPA 

To the Franklin Parish School Board 
W innsboro, Louisiana 

M ARCUS, RO BINSON and H ASSELL 
CERTIFIED PUBLIC ACCOUNTANTS 

E O. BOX 487 
702 EVADALE DRIVE 

TELEPHONE (318) 435-7519 
W INNSBORO, LOUISIANA 71295 

M EM BER 
AM ERICAN INSTITUTE OF 

CERTIFIED PUBLIC ACCOUNTANTS 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 

W e have performed the procedures included in the Louisiana Governmental Audit Guide an d enumerated  below, which were agreed to by the 
management of Frenklin Parish School Board, W innsboso, Louisiana, an d the Legislative Auditor, State of Louisiana, solely to assist users in 
evaluating manageme nt's assertions about the performance and statistical data accompan ying the annual finan cial statements of Franklin 
Parish School Board and to determine whether the specified  sched ules are floe of obvious errors an d omissions as provided by the Board of 
Elementary an d Seean dary Education. This agreed-upon procedur es engagement was perform ed  in accordan ce with standards established by 
the American Institute of Certified  Public Accountants and applicable standards of Govq~arnan t Auditing Stan dards. The suffi ciency of these 
procedures is solely the responsibility of the users of the report. Consequently, we make no represen tation regarding the sufficiency of the 
proced ures described  below either for the purpose for which this report has been requested  or for an y other purpose. 

Our procedures and findings relate to the accomp anying schedules of supplemental information and are as follows 

1. W e selected  a random sample of 25 transactions an d reviewed  supporting documentation to determine if the sam pled  
expen ditures/revenues are classified  correctly and are reported  in the pr oper amounts for eac h of the following amounts reported on the 
sched ule: 

Total Gen eral Fun d Instructional Expenditures; 
Total General Fund Eqalp~ t Expenditures 
Total Local Taxation Revenue; 
Total Local Earnings on investment in Real Property; 
Total State Revenue in Lieu of Tax es; 
Nun lmblie Textbook Revenue', an d 
Nonpo blie Transpo m fiun  Reven ue. 

Differences noted - none. 

2. W e reconciled the total number of full-time  clas~oom teachers per the sched ule "Experience of Public Principals and Fulbfime 
Classroom Teachers" (Schedule 4) to the combined total number of fan-time classroom teachers per this schedule and to school board 
suppo rting payroll records as of October 1. 

3. W e reconciled the combined  total of principals an d assistant principals per the schedule "Expo tien ce of Publie Principals and Full-time 
Classroom Teachers" (Schedule 4) to the comb ined total of principals and assistant prinalpals per this schedule. 

Differences noted  - none. 

4. W e obtained  a list of full-time teachers, principals, an d assistant Fnncipals by classification as of October 14 an d as rept~ed  on the 
sch edule. W e trac ed a random sample of 25 teachers to the individual's personnel file an d determined ff the individual' s education level was 
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properly classified on the schedule. 

Differences noted - none. 

5. W e obtained a list of schools by type as reported on the schedule. W e compared  the list to the schools and grade levels as reported on the 
Title I Grants to Local Educational Agencies (CFDA 84.010) application and/or the National School Lunch Program (CFDA 10.555) 
application. 

Differences noted - none. 

6. W e obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 an d as reported on the 
schedule and traced the same sample used in procedure 4 to the individual's personnel file and determined if the individual's experience was 
properly classified on the schedule. 

Differences noted - none. 

7. W e obtained a list ofail classroom teachers, including their base salary, extra compensation, and ROTC or rehired  retiree status as well as 
full-time equivalent as reported on the schedule and traced a random sample of 25 teachers to the individual's personnel file and determined 
if the individual's salary, extra compensation and full-time eq uivalents were properly included on the schedule. 

Diffuran ces noted - none. 

8. W e recalculated the average salaries an d full-time equivalents reported in the schedule. 

Differences noted - none. 

9. W e obtained a list of classes by school, school type, an d class size as reported on the sched ule and reconciled school type classifications 
to Sched ule 3 data, as obtained in proced ure 5. W e then traced a ran dom sample of 10 classes to October l't roll books for these classes and 
determined if the class was properly classified on the Schedule. 

Differences noted - Of the 10 classes selected, 2 did not match the October In roll books as classified on the schedule. 

10. W e obtained test scores as provided by the testing authority an d reconciled scores as rep orted by the testing authority to scores reported  
in the schedule by Franklin Parish School Board. 

Differences noted  - none. 

11. W e obtained test scores as provided  by the testing authority an d reconciled scores as reported by the testing authority to scores reported  
in the schedule by Franklin Parish School Board. 

Differences noted - none. 

The IOW A Tests (Schedu 
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12. W e obtained test scores as provided by the testing authority and reconciled scores as reported by the testing authority to scores reported  
in the sched ule by Franklin Parish School Board. 

Differences noted - none. 

We were not engaged to, and did not, perform an examination, the objective of which would be the expression of an opinion on 
management's assertions. Accordingly, we do not express such an opinion. Had we performed additional procedures other matters might 
have come to our attention that would have been reported to you. 

This report is intended for the use of management of Franklin Parish School 
Legislature, and the Legislative Auditor, State of Louisiana, and should not be used by those who have not agreed to the procedures and 
taken responsibility for the suffi ciency of the procedures for their purposes. Under Louisiana Revised Statute 24:513, this report is 
distributed by the Legislative Auditor as a public document. 

Sincerely, 

MARCUS, ROBINSON & HASSELL, CPAs 
February 28, 2004 
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SCHEDULE 1 

Franklin Parish School Board 
W innsboro, Louisiana 

G eneral Fund Instructional and Support Expenditures 
and Certain Local Revenue Sources 
For the Year Ended June 30, 2003 

General Fund Instructional and Euuinment Exnenditu res 
EXPENDITURES 
Regular Programs 10,128,456 
Special Ed Programs 1,654,185 
Vo Ed Pro glmm  542,571 
Other Inst. Programs 789,677 
Special Programs 259,300 
Pupil Support 423,614 

Less Eqmt. 4)- 
Inst. Staff 580,325 

Less Eqrnt. -O- 
Total 14,378,128 
Less Non-Public Textbooks Rcv. -0- 
Total Instructional Expenditm~*s 14,378,128 

General Adrn. 590,270 
School Adm. 1,041,706 
Business Services 319,408 
Operation & M aintenance 1,249,071 
Student Trans. 1,884,980 
Cen tral Services -0- 
Food Service Operations 109,763 

Total 5,195,198 
Less Non-Public Trans. Roy. -0- 
Total Support Expenditures 5,195,198 

Total Support Plus lasllrucfional 19,573,326 

$14,378,128 divided by $19,573,326 = 73.46% 
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Certain Local Revenue Sources 
REVENUE 
Local Taxation Revenue: 
Constitutional Ad Valorem Taxes 189,299 
Renewable Ad Valorem Taxes 191,199 
Debt Service Ad Valorem Tax  4)- 
Up to 1% Collected by Sheriff 38,706 
Sales en d Use Tax es 216761376 

Total Local Taxation Revenue 3,095,580 

Local Earnings on Investment in Real Property 
Earnings from 16*~ Section Property 2,575 
Earnings from other Real Property 4)- 

Total Local Earning on Invsmit. 
In Real Property 2,575 

State Revenue in Lieu of Taxes 
Reven ue Sharing-Constitutional Tax  21,041 
Revenue Sharing-Other Tax es 21,401 
Revenue Sharing-Excess Portion 4)- 
Other Revenue in Lieu of Tax es 4)- 

Total State Rev, in Lieu of Taxes 42,442 

Nonpublie Textbook Revenue 4)- 
Nonpublie Transportation Revenue 4)- 

Total 4)z 
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FRA NKLIN PARISH SCHOO L BOA RD 
W INNSBO RO, LOUISIA NA 

Education Levels of Public School Staff SCHEDULE 2 
As of October 1, 2002 

Full-Tim e Class room Teachers Principals & Assistant Principals 
Certificated Uncertlflcat ed Certificated Uncertiflcated 

Cat egory Num ber Percent Number Percent Num ber Percent Num ber Percent 
Less than a Bachelor's Degree 0 0% C 0% G 0% 0 0% 
Bachelor's Degre e 139 49% 74 26% C 0% 0 0% 
Master's Degre e 36 13% <1~/ 3 20% 0 0% 
Master's Degree + 30 34 12% C 0% IG 67% 0 0% 
Specialist in Educat ion 2 1% e 0% 2 13% 0 0% 
Ph.D. or Ed.D. 0 0% 0 0% 0% 0 0% 

Total 211 75 26% 15 100% 0 0% 
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FRANKLIN PARISH SCHOO L BOARD 
W lNNSBO RO , LOUISIANA 

Class Size Characteristics SCHEDULE 6 

As of October 1,2002 

Class Size Range 
1-20 21-26 27-33 34+ 

School Type ;Percent Num ber Percent Num ber Percent Num ber Percent Num ber 
Elementary 57% 131 40=/, 93 3% 6 0% 0 
Elementary Activity Classes 36% 41 48% 54 16% 18 0% 0 
Middle/Jr. High 82% 182 18% 40 1 0% 0 
Middle/Jr. High Activity Classes 74% 75 9% 9 17% 17 0% 0 
High 70% 214 29% 88 1% 3 0% 0 
High Activity Classes 85% 73 14% 12 1% 1 0%  0 
Combination 0% (] 0% 0 0% 0 0% 0 
Combination Activity Classes 0% (] 0% 0 0% 0 0% 0 

Note: The Board of Elementa ry and Secondary Education has set specific limits on the maximum 
size of classes at various grade levels. The maximum enrollment in grades K-3 is 26 students and 
maximum enro llm ent in grades 4-12 is 33 students. These limits do not apply to activity classes 
such as physical education, chorus, band, and oth er classes without maximum enro llment 

sta ndards. Therefore, th ese classes are included only as separate line items. 
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FRANKLIN PARISH SCHOOL BOARD 
W INNSBORO, LOUISIANA 

Louisiana Educational Assessment Program (LEAP) for the 21st Century 
For the Year Ended SCHEDULE 7 

June 30, 2003 

District Achievement Level English L,tnguage Mathematics 

Results 2003 2002 200t 2003 2002 2001 

Students Number JPercent Number IPercent Numbe~' IPercent Number ]Percent Mumbe~ IPement Numbe~ IPercent 
Grade 4 

Advanced 3 1% 2 1% 0 0% 5 2% 3 1% 3 1~ 

FTO ficic;lt 20 6% 36 10% 31 10% 23 7% 26 8% 17 5~ 

BaSic 102 33% 117 34% 128 40% 109 3511 91 27% 108 34~ 

~ppmachicg Basic 102 33% 107 31% 96 30% 77 25~ 82 24% 92 29~ 

Unsitlsfactor/ 82 27% 82 24% 65 20% 9,5 31~ 141 40% 100 31~ 

Total 309 100% 344 100% 320 100'~ 309 100 "~ 343 100% 320 10011 

Oisl~ct,A.chleye'JltllmtLeve] ScOnce Social ~ltudles 

Results 2003 2002 2001 2003 2002 2001 

~lumber ~pe~rc~nt Nt~mbelt ~Pement ~umbm ~Pefc~nt II=~~ent ~rr~m {Percent N~bc~ ~Percr~m 
Grade 4 

~lvan~00  5 2% 7 2% 2 1% 2 111 1 0% 0 O~ 

Proficient 20 6% 25 7% 20 6% 24 8~ 23 7% 11 4% 

Basic 81 26% 115 34% 100  34% 100 32~ 1t6 34% 119 37% 

~ achi~  Basic 123 40% 119 35% 126 39% 90 29~( 85 25% lOG 34% 

Uneaticfac'mry 80 26% 77 22% 63 20% 93 30% "lib 34% 81 25% 

343 100% 320 100% 343 100% 320 100% 

Dictltct~ hisveenem Level English Langtzzge 

Remub  2003 200 1 2003 2O02 2001 

Students Number I P~cent Mum~r IPement ~uml~rlPeme~ Nundom [P~ t Numb~ ]PQ~nt Humber Jpircent 
G~de$ 

RdvaRr.~  2 1% 4 111 0 9%  4 2% 4 1% O 0% 

Pmflclent 30 12% 27 22 9%  5 2% 9 3% 6 2%  

5asic 38% 77 2611 100  3S% 104 37% 99 31% 110 37% 

~~pproachicg g~ulic ~Z 33% 145 4811 102 38% 84 30% 99 31% 90 30% 

L,~saffiLcactnry 38 16% '~7 1611 3~ 15% 82 29% 1~  34% 00  31% 

Total 244 100% 300 100 11 266 100% 320 100% 301 10C~ 

District/~'bleve~ t Level S~;isnc~ So~~l :StmJlee 

Results 2003 200 2 200 1 2002 2OO2 2001 

Students Number I Pe~er~~ M undo~ Ip~rcellt ~lumber IP~cent Num/oer ]Feint Nun~er t F~ccent MUlln~be~ JPercsnt 
;rode8 

I~dvatlc~d 1 0% 0 0~ 1 0% 0 0% 1 0% 2 0% 

~'oflcisrd 39 17% 31 11=A 17 7% 14 6% 19 7% 15 6~ 

BISMc 76 32% 102 3511 87 35% 102 43% 112 38% 00  40% 

~ppm~ddng Sa=ic 84 35% 91 3111 S5 38% 74 31% 88 31% 69 28~ 

LIn~at~ W 39 16% 67 23% 50 20% 49 20~( 71 24% 65 26~ i Tot=l 239 1(]0% 291 100% 250 1100% 291 100% 250 100~ 
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FRA N K LIN  PA R ISH  S CH O O L B O A R D  
Leo Thom hlll, Jr. 
Sup~lneeadeaf 

Louise Johnson 
Pms~ mt 

D~ r~t s 

Jam es Harris 

~~'P'~ '~' M arch 3
, 2004 D/s~,/~l 3 

~  M s. Doyle ttassell 
~ t,~ 7 M arcus

, Robinson &  Hassell 
Post Ot~ce  Box 487 
W innsbo ro, Louisian a 71295 

Dear M r. Hassell: 

Lawrence Rol~ t'ts 
Dlslri~ # 

Bo~ ie .~ es ton 
D~tl~  2 

Rlcky Donne# 
glmrdct4 

J.W. Mercer 
O~trct 6 

The Franklin Parish School Board has struggled for years with limited  local funds and failing 
school facilities which are simply outdated  and in need of substantial repair. W hen the school board's 
finances became an  issu e, the boar d took imm ediate steps, including the hiring of an  outside financial 
consultan t, Joe Lan e, to review tbe  workings of the business dep artmen t and to make both short-term 
andlong-term rec ommen dationstotheboard. Theeonsultant'srep ort and his recommendations have 
been received  and are being implemented . In addition, pursuant to th e consultan t's rec ommendation, 
th e board has interview an d hired  a full-time staff  accountant to assist th e business manager and to 
fu rther insure compliance with  gen erally accepted  acc ounting principals, state dep artment regulations, 
as well as state an d federal grant requirem en ts. In addition, per sonnel changes ha ve been made an d 
duties reassigned. 

In response to your findings related  to th e 30 June 2003 audit of our financial statem en t, th e 

following is our co rrective action plan . Subject to the above, the board now addresses each of the 
spec ific findings  as follows: 

03~01: Upon th e recomm en dation of its financial consultant, Joe Lan e, th e 
School Board has interviewed an d hired  a full tim e staff  acc ountan t to 
w ork with the busines s manager. This newly-hired  accountant will 
over see complian ce with  th e requirements regarding th e capital assets 
un der GASB 34. An inven tory of assets has been co mpiled  and 
softwar e to perform th e necessary depreciation calculations has been 
purchased. 

03-02: The business manager  will oversee that funds are adeq uately 
eoilateralized by working wi th respective banks. 

03-03: The business manager an d accoun tant will insure that all year-end 

adjusting entries are posted in a timely manner. 

03-04: A reassignment ofduties has  been implem en ted . Th e business manager 
an d acc oun tant will insure that all tax deposits ar e filed  in a timely 
manner . The busines s manager will also sched ule co ntinuing ed uca tion 
clas se s for the business dep artmen t. 

RO, LOUISIANA 71295 318.435.9046 31&435.3392(Fax) 
An ~m~ ~ tty ~ oytr 



03-0 5: The business manager will verify that all expenses related to grants will 
be paid in a timely maun er. 

03-06: The business manager will oversee that budget to actual expenditures is 
being monitored throughout the year and that the budget will be 
amen ded an d filed, as required by R.S. 39:1310. 

03-07: Once a potential problem was  discovered, the employee reimbursed th e 
Head Start Program  for the hours he was performing School Board 
activities. This matter  was addressed an d resolved in June, 2003. At 

that time, the subject em ployee was the only schoo l board em ployee 
certified by th e State to perform the particular tasks at issue. Th e 
Schoo l Board has pr ovided  for an oth er  em ployee to obtain th e needed  
certification. 

03-0 8: Th e School Board does not agree with  the factual conclusions upon 
whic~ this finding is based. Employees entitled to a raise by virtue of 
State Departm ent directive or th e terms of th eir employm ent received  

the subject raise. 

03-09: No doublepayment occo rced . Th e business manager  has issued a po licy 
regarding the handling of lost or reissu ed chec ks. 

03-10: All requested information, as  understood by th e administration, was 
provided upo n req uest or wi thin reas onable tim e th ereafter when 
gath er ed. Nonetheless, th e business m anager  will co ntinue to insure that 
financial information is provided to the auditor in a timely manner. 

Very truly yours, 
FRANKLIN PARISH SCHOOL BOARD  

Leo Thornhill 
Superinten dent 


